LAUSD Human Relations Commission Retreat agenda:
Whole Foods
14311 Ventura Blvd, Sherman Oaks, CA 91423
Sunday, September 22, 2024
10 am — 2:30 pm
10:00 Greeting

10:15 Review By-laws with a couple of key points posted

10:30 Describe/Develop/Review the process of Commission advice and
recommendations to be presented to the Board.

Identify an area, do research on the issue, explore solutions, request
Commission form a sub-committee, define committee actions, clarify how
to use LAUSD resources. Monthly committee meetings (set for everyone or
at group’s’ decision, prepare written/oral report for next general meeting)

What are the elements of a successful process?

11:30 Understand that definition of equity is fluid but the group will select a
working definition from a couple of choices.

12:00 Break

12:30 What is your proudest moment on this commission?

12:45 How does LAUSD define success of HRC?

1:00 As a member, what does success of this commission look like to you?

What are the elements of this success? (Write on worksheets, share in
pairs, have partner suggest their buddy tell their idea, post original ideas.)

2:00 - Charting of ideas and elements are the starting point for next
discussion.

2:15 End



